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Now that chapters have returned to regular meetings and visiting, the time to refresh
membership retention and recruitment efforts is now. Both of these areas are major
topics of discussion in all chapters as many want to know how to turn patient visits
into active membership and how to get more accredited visitors.
 
Is your chapter struggling to:

Reconnect members and accredited visitors?
Actively recruit accredited visitors?
Maintain enough accredited visitors to get the job done?

As you share with your own chapter, discuss what might be considered the key
aspects of a successful Mended Hearts Visiting Program. In identifying what makes a
group successful, these two areas might be used as a starting point for your
discussion.  

Identifying techniques to recruit Mended Hearts members as accredited visitors
Identifying best practices for retaining members and accredited visitors

 
 
The key aspects of a successful visiting program include a
structure already in place by Mended Hearts, Inc. and
monitored locally by the individual chapter's accredited
visiting chair or a designee. These components include
recruiting, selecting, training, accrediting, monitoring, and
annually reaccrediting visitors, uniform record keeping/reporting and adherence by all
chapter visitors to the policies set forth by HIPPA and their local hospitals.
 

http://your.website.address.here


For a Mended Hearts patient and family visiting program to be successful, the
continuing cooperation of individuals and groups outside of Mended Hearts is
required. Medical personnel are encouraged to join local chapters because they often
present programs to chapters. The local hospital administrators are extremely
important to the success of the program. Patient visiting requires hospital approval
but hospitals also provide many resources to Mended Hearts chapters.
 
Chapters might look for opportunities to cooperate with nonprofit health agencies and
other self-help groups. Many communities have volunteer information centers that
serve as a resource for citizens to use. This type of cooperation can be a big help in
accredited visitor training and a useful addition to Mended Hearts' referral system.
 
The bigger challenge is increasing the ranks of accredited visitors. We're like the very
people we serve - heart patients and families - sharing our experiences as we offer
hope. We serve heart patients by being there to listen, share their experiences and
offer encouragement. Recruiting new members is necessary to ensure the future of the
visiting program.  
 
So how do we find people who want to be Accredited Visitors and where do we
look?  
 
Recruiting accredited visitors is an ongoing process in all Mended Hearts chapters.
Many people volunteer to be an accredited visitor because they themselves were
visited when they were hospitalized. Often, however, the potential accredited visitor
needs to be asked to become accredited. Appealing to the general membership at a
chapter meeting is another approach toward recruiting accredited visitors.
 
Cardiac Rehab centers are excellent places to recruit new visitors. These
individuals have taken charge of their recovery and are learning how to maintain a
healthy lifestyle. The hospital cardiac rehab program is also a great place to find new
chapter members who may also want to become Accredited Visitors at a later date.
Recruiting accredited visitor candidates must not take place while a person is a
hospital patient or is still recovering from a heart event.
 
The purpose of a Mended Hearts visit is to offer support and encouragement, not to
recruit new visitors or solicit membership in Mended Hearts. If a patient indicates the
desire to become an accredited visitor, the accredited visitor should invite that patient
to a Mended Hearts meeting to find out more about the organization. The visiting chair
should then be notified that this particular person is interested in visiting at a later
date. The visiting chair should make a concerted effort to talk with this person when
he/she attends a meeting.
 
One question that is often asked by those interested in becoming an accredited visitor
is what do I need to do to feel comfortable in visiting heart patients and family
members? The person interested in becoming an accredited visitor needs a clear
description of what they will be doing before starting their visiting. They need to know
an estimate of how much time is required both in terms of hours per month/week.
They need to know what skills are needed to be successful and are given an
opportunity to discuss questions and concerns. They also need to know who to call or
speak with at any point throughout the experience.  
 
Remember that volunteer recruitment would be easier if everyone already knew what
we do as accredited visitors and how we benefit others. Keep informing everyone that
Mended Hearts is the nation's largest peer-to-peer support group for heart patients
and families. 
 



Heartfelt Regards,

Dr. Fredonia B. Williams
National Visiting Chair
Southern Regional Director

 
  

 
  
 
 
Last month, we received this question from an accredited visitor.
 
Our visiting program has been discontinued at the hospital. As a
result, our chapter is not gaining new members and current
members are losing interest due to their inability to visit heart

patients. How can we attract new members? And, is there any way we can offer a
visiting program?
 
One suggestion would be to network with cardiologists or hospitals to set up displays
of brochures, posters and HEARTBEAT magazines detailing Mended Hearts
services. One chapter convinced their hospital to display the Mended Hearts tri-folds
and a copy of HeartGuide as an FYI to heart patients at their hospital. The national
office has materials that can be used to increase public awareness and establish
community interest at your local level.
 
If there is a cardiac rehabilitation center in your area, consider approaching it to offer
a visiting program and support group meetings. Cardiac rehabilitation center visits will
differ from hospital visits, but many patients are now able to focus on their recovery
and obtain much-needed support.
 
Our local chapter recently recruited two heart transplant patients as members
because our Accredited Visitors make monthly visits to cardiac rehab to talk with
patients who (1) had surgery in another city; or (2) were not visited by an Accredited
Visitor in our local hospital.    



Future Questions/Topics
We want to hear from you!  We want to hear from you!  
Other challenging questions for this newsletter may be emailed to fredoniabw@att.net.  
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